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Coon School’s technology team consists of board members Carol Kuhtz, President; Tara Faulkner, Secretary; Casey Womboldt, Treasurer; Coon teachers Becky Young and Dave Schwartz, and Coon paraeducators Pam Handlon and Mike Engelsman.
Coon School would like to take this opportunity to thank the students, parents, community, and Ionia County Intermediate School District for their continued support, including Robert Kjolhede, Superintendent.  Questions regarding this technology plan should be addressed to Dave Schwartz, Teacher, e-mail address:  schwartz@shianet.org

The URL for this technology plan is:  http://www.ioniaisd.org/Area/coon_school.php
MISSION STATEMENT:

The mission of the Ionia County Rural Schools is to provide a caring, learning environment where teachers, parents, and administrators assist students in achieving mastery of essential (Life-Long) survival skills.  Positive self-esteem as well as positive social and emotional growth is also fostered at the rural schools.

DISTRICT PROFILE:

Coon School serves 31 students.  Located about 43 miles north of Lansing on M-66.  Coon School serves kindergarten through eighth grade.  Upon graduation, students attend Ionia, Lakewood, Saranac, or Portland Public Schools.

VISION AND GOALS

VISION STATEMENT:

Coon School believes that technology is an essential tool in promoting learning across the area in a school’s curriculum.  Technology literacy is promoted within the context of the Coon School’s goals and objectives, which are consistent with the State of Michigan’s Technology Standards and Benchmarks.  

Ionia County Intermediate School District (ICISD) provides professional development support for Coon educators as they continue the process for aligning curriculum to integrate technology.  Development of technology outcomes – integration and use of technology will be ongoing.  ICISD provides professional development opportunities for Coon’s staff on effective use of technology resources in their classroom and office. Coon School strives to meet those goals.

GOALS:

Coon School works to promote a better understanding of technology in the various curriculum subject areas.  Using the Michigan Technology Standards and Benchmarks, staff have developed detailed plans that integrate technology at each grade level and in each content area. Students are guided to those goals.

curriculum

A detailed plan for each grade level has been developed for on-going integration of technology in their teaching/learning environment.  This provides professional development support for regional education as they initiate the process for aligning curriculum to integrate technology.

Computers and improved telecommunications have created new and unique opportunities for teaching and learning.  Technology can enhance the operation of schools and offer more choices to students.  Technology is one of many major focuses for educational services.  Staff has access to e-mail and the World Wide Web.

Coon School has a computer lab of 12 computers.  Only one computer has access to the Internet.  This computer has Internet filtering software installed on it.  Students and parents of the students must sign the Acceptable Use Policy prior to using this computer.  Students are closely monitored during their time on the computer.

Parent involvement is one of the reasons Coon School is still in existence today.  Keeping parents advised of new technologies and programs is accomplished with a note sent with the student, our weekly newspaper, or a telephone call when appropriate. Each Fall we hold an open house. This allows parents to see what progress we are making in technology.

Access to technology should extend to hours beyond the school day including evenings and weekend hours, when community members and families can easily utilize technology to further their learning.  Coon School is in collaboration with the ICISD, which works with a Literacy Council Director to facilitate adult learning by offering rooms and equipment to enhance adult learning.  At this point, access to technology is available at Coon School by appointment. 

PROFESSIONAL DEVELOPMENT
Staff members are encouraged to utilize their stipends on professional development activities related to technology in the classroom.  Staff development includes on-site visits from, and continual access to (via audio, visual, and Internet communications) experienced professionals familiar with the specific educational software packages and hardware.  Staff technology skill level is improving.  By taking advantage of professional development opportunities, the gap between skill levels is closing.

Specific goals of the professional development plan include:

· Improve student achievement

· Improve staff and student competence with technology

· Implement technology planning within school

· Create pilots and model projects for utilization of technology in learning

· Create a learning community with respect to technology and education

· Enable students to become quality users of technology

ICISD provides technical support, training and professional development activities related to the utilization of technology in the classroom.  The teacher and staff continue to be trained to effectively use and integrate technology.  Coon School currently is in alignment with ICISD for supportive resources and service.  Consortium activities:

· Provides technology training and resources.

· Provides Internet access to staff and learners.  

· Participates in and provides leadership in a regional wide Capital Area 

· Math Science center (CASM) program that provides training and resources for the improvement of math and science instruction.

· Participates in and provides leadership in a county wide Internet and technology training program which provides training on the use of the tool as an integrated instructional process, and

· Provides coordination with local, regional and state agencies for adult services and training.

Coon School has categorized and organized the printed materials, videos, and software available that supports the use of technology by staff.  We are in the process of enhancing the training and in-services available to staff based on successful models used in the past.

Staff uses a computer available in their workspace for administrative functions.  The computers are connected to the building network and have available all the standard applications chosen by the district.  Staff development will be available when they develop their needs.  Not all staff is required to have or use the same levels of technology beyond the minimum established for mandated record keeping and reporting.

Coon School will provide instructional resources to students, educators, parents and community that will improve teaching and learning, such as:

· Acquire instructional technology resources based on the instructional plans of our teaching staff

· Acquire resources as identified in our school improvement plan

· Participate in regional consortia, which support the mission of the district.

INFRASTRUCTURE, HARDARE, TECHNICAL SUPPORT AND SOFTWARE

Coon School has a computer lab that consists of four older, but functional, computers and 8 newer computers.  In general, computers are not placed on maintenance contracts beyond manufacturer warrantee.  As equipment ages, replacement will be determined on funding.  Coon School works with the technology department of the ICISD in computer upgrades, with assistance to determine interoperability among components of technologies to be acquired.

Coon School uses the Internet to keep abreast of newer technologies.  Through the Internet, lesson plans, instructional support and other teacher resources can be shared.  Students have daily assignments that require computer use.

FUNDING AND BUDGET

BUDGET and TIMETABLE:

1997-1998
ISD Wide Dial-in Internet Access and E-mail

1998-1999
A computer for every classroom

Color printer for computer lab

Acquired additional software licenses for frequently used programs

School Improvement Team conducted a software needs analysis for the school

1999-2000
Acquired computer for staff

2000-2001
Implementation of Mavis Beacon Software

Purchase of Math and Spelling drill software

2001-2002
Abonte` software program training

Purchased three computers and printers

2002-2003
Implementation of Abont` software program

Continued analysis for software needs

Staff will continue professional development in technology

2004-2005 Acquired Math Facts in a Flash

Continued analysis for software needs

Staff will continue professional development in technology

2005-2006
Purchase of two new computers to replace oldest

2006-2007
Continue analysis for software/hardware needs

2007-2008
Purchase of new computers to replace oldest

BUDGET:

	
	2008-2009
	2009-2010
	2010-2011

	Laptop/desktop computers
	0
	1500
	1500

	Software purchases and upgrades
	300
	300
	300

	Internet fees
	200
	200
	200

	Adaptive technology
	150
	150
	150

	LAN support
	200
	200
	200


COORDINATION OF RESOURCES:

Coon School, with assistance from ICISD, actively seeks out funds for the implementation of the strategic long-range technology plan.  Coon School applies for federal and state funding programs as opportunity appears, such as the Universal Service Fund.

The budget planning process is driven by the district’s vision for technology and the goals and expectations for student learning.  The budget will consider initial costs for equipment, software and other necessary infrastructure costs, funding for ongoing costs, planning for obsolescence and equipment replacement.

MONITORING AND EVALUATION

Evaluation and assessment of technology is an on-going goal.

Questions will be answered such as 

1)
Which goals have been achieved?

2)
Which goals are still in place?

3)
Which goals are no longer applicable?

4)
What was the roadblock to achieving the goals?

Teachers Dave Schwartz and Becky Young evaluate our students annually.  Students who fall short of their goals receive one on one attention.

Coon School

Acceptable Internet Use Policy

Use of technology through Coon School is a privilege extended to students, staff, and Board and Community members for the purpose of enhancing learning and exchanging information.

“Technology” includes all forms of technology – hardware, software; peripherals (printers, modems, etc.) network telecommunications, video, audio, multi-media, etc,

The use of district technology may be revoked by the teacher or the School Board.  District technology may only be used to further the instructional goals or the educational program.  Any other use is prohibited.  Misuse may result in loss of technology privileges and/or disciplinary action.

Only the teacher or his/her designee may install software or media.

Users may not access or download sexually offensive material, inappropriate text files or any other files deemed by the district to endanger the integrity of its network, hardware or software.

The School Board and the teacher have the authority to implement rules of conduct for technology use, impose penalties for improper use and administer the network.

Users may not remove or relocate hardware or software without permission of the teacher.

The district will do everything in its power to limit user access to unwholesome Internet sites and newsgroups.

Parents may request that their children not be given access to the Internet, in which case they must notify the district in writing.

Users may not use district technology for private business, for product advertisement or political lobbying or for making any unauthorized financial commitments.  Users will not attempt or engage in any illegal activity over the Internet.

Users may not use district technology for malicious purposes (e.g. disruptive use of others, harassing or discriminating against others, accessing unauthorized computer systems, etc.)

Attempting to defeat or circumvent security systems, the altering of system software or settings, will result in immediate loss of privileges and further disciplinary action.

Never give out personal information such as home address or telephone number.  Use the school’s address instead, but do not give out the phone number.

Approved at the Board meeting on November 8, 1999.

I have read and agree to abide by the Technology Policy of Coon School.

Student’s Signature: 
_______________________________________

Parent’s Signature: 
_______________________________________

Staff Signature:

_______________________________________

Date:


________________________________________

