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MISSION STATEMENT

T

he mission of the Ionia County Rural Schools is to provide a caring, learning environment where teachers, parents, and administrators assist students in achieving mastery of essential (Life-Long) survival skills.  Positive self-esteem as well as positive social and emotional growth is also fostered at the rural schools.

DISTRICT PROFILE

H

aynor School, in Ionia, Michigan serves 30 students with about a quarter of the enrollment from within the district, the other third, schools of choice.  Haynor School employs two teachers and two para-educators who serve grades K-5.  Upon graduation, most students attend Ionia Public Schools.

H

aynor School believes that technology is an essential tool in promoting learning across the area in a school’s curriculum.  Technology literacy is promoted within the context of the Haynor School’s goals and objectives, which are consistent with the State of Michigan’s Technology Standards and Benchmarks.  Ionia County Intermediate School District (ICISD) provides professional development support for Haynor educators as they initiate the process for aligning curriculum to integrate technology.  Development of technology outcomes – integration and use of technology will be ongoing.  ICISD provides professional development opportunities for Haynor’s staff on effective use of technology resources in their classroom and office.

Haynor School strives to meet those goals.

It is the district’s intent to highly integrate technology into teaching and learning.  We are continually striving to improve student learning and achievement. 

Curriculum

H

aynor School works to promote a better understanding of technology in the various curriculum subject areas.  Using the Michigan Technology Standards and Benchmarks, the staff developed detailed plans that integrate technology at each grade level and in each content area.

A detailed plan for each grade level has been developed for on-going integration of technology in their learning environment.  Students receive technology instruction through the ISD support staff.
C

omputers and improved telecommunications have created new and unique opportunities for teaching and learning.  Technology can enhance the operation of schools and offer more choices to students.  Technology is one of many major focuses for educational services.  Staff has access to e-mail and the World Wide Web telecommunications site.  Haynor School has eight computers on-line through Charter Cable.  Students use the internet frequently to enhance learning.
P

arent involvement is one of the reasons Haynor School is still in existence today.  Keeping parents advised of new technologies and programs is accomplished with a note sent with the student, or a telephone call when appropriate.

A

ccess to technology should extend to hours beyond the school day including evenings and weekend hours, when community members and families can easily utilize technology to further their learning.  Haynor School is in collaboration with the ICISD, which works with a Literacy Council Director to facilitate adult learning by offering rooms and equipment to enhance adult learning.  At this point, access to technology is available at Haynor School by appointment.

Professional Development

S

taff members are encouraged to utilize their stipends on professional development activities related to technology in the classroom.  Staff development includes on-site visits from, and continual access to (via audio, visual, and Internet communications) experienced professionals familiar with the specific educational software packages and hardware.  Staff technology skill level is improving.  By taking advantage of professional development opportunities, the gap between skill levels is closing.

Specific goals of the professional development plan include:

· Improve student achievement

· Improve staff and student competence with technology

· Implement technology planning within school

· Create pilots and model projects for utilization of technology in learning

· Create a learning community with respect to technology and education

· Enable students to become quality users of technology

The ICISD provides assistance in the areas of Internet training for teachers, and paraeducators.

I

CISD provides technical support, training and professional development activities related to the utilization of technology in the classroom.  The teacher and staff continue to be trained to effectively use and integrate technology.  Haynor School currently is in alignment with ICISD for supportive resources and service.  Consortium activities:

· Provides technology training and resources.

· Provides lending library to staff.

· Meets monthly with staff from all ICISD’s rural schools.

· Participates in and provides leadership in a regional wide Capital Area Math Science center (CASM) program which provides training and resources for the improvement of math and science instruction.

· Participates in and provides leadership in a county wide Internet and technology training program which provides training on the use of the tool as an integrated instructional process, and

· Provides coordination with local, regional and state agencies for adult services and training.

Infrastructure, Hardware, Technical Support and Software

H

aynor School has a computer lab of 8 computers which is connected wirelessly, in 2007, with high speed access to the internet.  Internet filtering software, K9, is installed which has the ability to block adult content, pornography, and other offensive content.  It also prevents spyware, computer viruses and infections, and monitors visited websites.  Students and parents of the students must sign the Acceptable Use Policy prior to using this computer.  Students are closely monitored during their time on the computer.

As equipment ages, replacement will be determined on funding.  Haynor will be working with the technology department of the ICISD in computer upgrades, with assistance to determine interoperability among components of technologies to be acquired.

H

aynor School uses the Internet to keep abreast of newer technologies.  Through the Internet, lesson plans, instructional support and other teacher resources can be shared.  Students have daily assignments that require computer use.

T

imeline:

1997-1998 ISD Wide Dial-in Internet Access – data

ISD wide E-mail – data

1998-1999 A computer for every classroom

Color printer for computer lab

School Improvement Team conducted a software needs analysis for the school

1999-2000 Purchased three new computers and printers

Purchased math, reading and writing software

2000-2001 Purchased new computer and printer

Purchase of Math and Spelling drill software

2001-2002 Abonte` software program training

Acquired laptops for teachers  

2002-2003 Implementation of Abonte` software program

Continued analysis for software needs

2003-2005
Analysis for software needs

Staff continued to pursue professional development in technology

2006
Continued assessment of software/hardware needs to meet the ongoing challenges of providing a quality education for our students

2007
Purchase and installation of wireless bridge for copy machine, purchase and installation of wireless router and cards for existing computers, purchase new wireless computers.

2008-2011
Replace aging fax machine.  Purchase digital camera.  Replace the three older computers.  Continue assessment of software needs.

Funding and Budget

	
	2008-2009
	2009-2010
	2010-2011

	
	
	
	

	
	
	
	

	Software purchases & upgrades
	200
	200
	200

	Internet Fee
	220
	220
	220

	Adaptive technology
	150
	150
	150

	LAN support
	200
	200
	200

	Purchase computers – 3
	
	2500
	

	
	
	
	

	
	
	
	


H

aynor School, with assistance from ICISD, actively seeks out funds for the implementation of the strategic long-range technology plan.  Haynor School applies for federal and state funding programs as opportunity appears, such as the Universal Service Fund, and REAP – Rural Education Achievement Program.
The budget planning process is driven by the district’s vision for technology and the goals and expectations for student learning.  The budget will consider initial costs for equipment, software and other necessary infrastructure costs, funding for ongoing costs, planning for obsolescence and equipment replacement.

Monitoring and Evaluation

Evaluations are done annually, if not more frequently, to ensure that students are on track and meeting their goals.  If the teacher feels that students need additional support, they will meet with students one on one as necessary.
Haynor School
Acceptable Internet Use Policy

Access to the Internet is offered to help students learn.  With the help of teachers, the Internet can be used for researching, studying, and communicating.  But the Internet also includes some information that is not appropriate for students and the school environment.  Therefore, students must agree to behave properly when using this powerful learning tool.  The following rules should help a student understand what type of behavior is expected of Internet Users.

1. Students must be kind and polite when using the Internet.

2. Students must use Internet equipment only for school-related activities.

3. Students may use the Internet only when they have permission from a teacher.

4. Students should not damage or mistreat computer equipment under any circumstances.  This includes trying to “fix” plugs, cables, or other parts of the equipment.  Leave that to your teacher.

5. Students should not access files that do not belong to them.

6. Students should not copy, download, or install any software or programs to or from school computers.

7. Students must not write, send, download, or display obscene, threatening, harassing, or otherwise harmful messages or pictures.

8. If a student opens an inappropriate web site, they are to tell the teacher immediately.

9. Students must not share their personal address, phone number or any other contact information over the Internet.  They must not share information about other people either, including friends, fellow students, or teachers.

10. Students should be aware that e-mail and Internet use can and will be monitored and therefore is not private.

11. Students must obey all rules that normally govern their behavior at school when using the Internet.

(
Students:  “I have read these Student guidelines for acceptable Internet use and agree to use the Internet and all associated equipment and information in a way that is consistent with these guidelines.  I understand that failure to do so will result in the loss of my Internet privileges and other disciplinary action as deemed appropriate by the school officials.”

Signature of Student: 

Printed Name: 


Signature of Parent: 


Printed Name:


Date:
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