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DISTRICT DEMOGRAPHICS

Ionia County Intermediate School District is located in the middle of Ionia County at 2191 Harwood Road, Ionia, Michigan 48846.

Ionia County is located in the west central part of the Lower Peninsula of Michigan and is bounded by Kent County to the west, Montcalm County to the north, Clinton County to the east and both Barry and Eaton Counties to the south. Ionia, the county seat is near the center of the county, on the Grand River.

The area of the county is 575 square miles, or 368,000 acres.  Within the County, 10 incorporated areas exist including the Villages of Hubbardston, Saranac, Lyons, Muir, Pewamo, Clarksville and Lake Odessa, and the Cities of Belding, Ionia and Portland.

The estimated population of Ionia County was 64,378 in 2004, which was an increase of 4.65% from 2000.

On the 2000 census form, 98.5% of the population reported only one race, with 4.6% of these reporting African-American. The population is 2.8% Hispanic (of any race). The average household size is 2.70 persons compared to an average family size of 3.15 persons.

In 2002, the per capita personal income in Ionia County was $21, 329 which was an increase of 18% from 1997.  The 2002 figure was 69% of the national per capita income, which was $30,906.

The Ionia County Intermediate School District serves 13,000 students attending five high schools, five middle schools, and 19 elementary schools in ten school districts:  Belding Area Schools, Ionia Public Schools, Lakewood Public Schools, Portland Public Schools, Saranac Community Schools as well as four rural Schools: Coon School, Haynor School, Palo Community School, and North LeValley School, and two charter schools: Grattan Academy and Threshold Academy.
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IONIA COUNTY INTERMEDIATE SCHOOL DISTRICT MISSION STATEMENT

The staff, administration, and board of education of Ionia County ISD are dedicated to collaborating: with student, parents, and district residents, with local and other intermediate districts, with community partners and state agencies, to provide quality services and exemplary leadership in support of superior teaching and learning through the district.

TECHNOLOGY PLANNING TEAM

Robert Kjolhede; Superintendent

Michael A. Keast; Deputy Superintendent

W. Scott Hubble; Assistant Superintendent, Special Education

Terry Platte; Principal – Freedom Acres

Carolyn Fox; Technology Director

Debbie Wagner; Grants & Special Projects

Kim Young; General Education Consultant

TECHNOLOGY VISION

Ionia County Intermediate School District believes that technology is an essential tool in promoting learning.  Technologies such as computers, networks, and wide area communications offer tremendous opportunities to students, and educators as a way to improve life within our community and a gateway to the world outside.  The ICISD has a responsibility to provide instructional resources to students, educators, parents, and the community that will improve teaching and learning.  

FREEDOM ACRES SCHOOL MISSION STATEMENT

To maximize our students’ quality of life, staff accept the responsibility of providing a unique combination of academic and social opportunities for all students to learn through innovative and individualized programs, in a safe, supportive environment that promotes self-esteem, independence, and participation in society.

FREEDOM ACRES BACKGROUND

Freedom Acres School is a center-based facility operated by the Ionia County Intermediate School District.  It provides educational services to students in programs for the severely cognitively impaired, moderately cognitively impaired, 0-3 infant-toddler program, severely emotionally impaired and a secondary Alternative-to-Alternative program.  Special Education programs are operated in accordance with Michigan’s Revised Administrative Rules for Special Education.  The students are bussed in to school each day from the six local districts in Ionia County:  Ionia, Belding, Portland, Lakewood, Saranac, and Palo.

As a specialized school, Freedom Acres does not have an accreditation status under the Michigan Accreditation Program (MAP).  The school operates in accordance with the Ionia County Intermediate School District’s plan for the delivery of special education services.  This plan is reviewed annually by the district’s Parental Advisory Committee (PAC) and is approved by the State of Michigan.

In addition to classroom personnel consisting of teachers and para-educators, other staff include speech therapists, occupational and physical therapists, a certified occupational therapy assistant, a school nurse, an adaptive physical education instructor and aide.  Additional support staff available as needed as are teacher consultants, psychologists and social workers.  

FREEDOM ACRES TECHNOLOGY GOALS

Freedom Acres School will use all available resources to continue to upgrade and acquire more advanced technology to enhance student skills and learning opportunities.

We live in an information age in which constant advances in technology occur.  Today’s students must be computer and technology literate in order to be productive workers in today’s changing society.  Also, special needs students now have access to technology that can dramatically improve their ability to communicate, participate more fully in society, and increase their quality of life.

Measurable Objectives:

1.      Freedom Acres School Improvement Committee will make a priority list of desired technology to enhance student achievement and provide better instruction.

2.      Staff will continue to stay informed on current technology advancements by attending workshops, attending classes, reading professional journals, and networking.

3.      Freedom Acres will acquire new technology by raising funds through fundraising activities by students, grant writing, and special donations.  
It is the goal of the ICISD to assist staff, students and educators in understanding and using technology as an integral part of every aspect of daily life.

TECHNOLOGY INFRASTRUCTURE

ICISD houses a Wide Area Network that supports Belding Area Schools, Ionia Public Schools, Lakewood Public Schools, Palo Community School, Portland Public Schools, Saranac Community Schools, and the Ionia County Sheriff Department. The WAN supports access to the AS/400.

ICISD supplies Internet connectivity for the districts through Charter Communications.  This is leased fiber which is monitored to provide adequate bandwidth for our member districts.  The ICISD infrastructure is protected behind a firewall 

Lakewood Public Schools, Palo Community School, and Portland Public Schools are connected to the ICISD using a wireless network that was largely funded in 2002 by the Technology Literacy Challenge Grant.  Ionia County offices are connected through a T1 line.  In 2007, Ionia Public Schools and Saranac Community Schools were able to connect to the ISD using fiber.  Fiber would be the favored method of connecting all of the districts.  The ISD will continue to seek funds to help each district upgrade to fiber.

Shared data services are provided to our districts on an AS/400.  This model has been in place since 1986, and it has been quite successful.  All of the ICISD constituent districts enjoy one centralized server with one point of contact for their payroll and financial applications.  Student management software is also shared with all but one of the districts.  

The ICISD will continue to support our districts in ways to share data services.  

Currently the software shared is NCS Comprehensive Information Management for Schools Version III that includes the Application Control System, Student Management System, Student Grading System, Student Scheduling System, Student Attendance System, Employee Management System, and Financial Management System.  Also housed on the AS/400 is Integrated Custom Software's FormSprint, G.A. Marketing & Software Services Student Discipline System version 6, Student Add-on items version 3.01, and Aegis Public Safety software.

Computer Management Technologies of Saginaw, Michigan, provides custom programming support, Timpanogos Technologies, Ste. Lake City, Utah and Weidenhammer Systems Corporation, Wyomissing, Pennsylvania for CIMS software.  Technical support for the Aegis software is provided by New World Systems, Troy, Michigan.  Technical support for the SEMS, Substitute Employee Management System is provided by E-School Solutions, while payroll interface support is provided by Excel Software Professionals, Ltd.

The ICISD also operates the Substitute Employee Management System for the districts of Belding, Ionia, ICISD, Lakewood, Portland, and Saranac.  This is an automated substitute calling system running on a Windows Server 2003 platform that integrates with the shared payroll application.

Because substitute teachers and para-educators sign up at the ISD, access to substitute records is made available to payroll personnel throughout the ICISD area though a secure web-portal, which is housed on a Windows Server 2003.  And ICISD staff have access to special education records via the same web interface to the CEO Image Exec program.  Authorized staff can view records from any school in the WAN, which saves staff from duplicating files in each building.

The ICISD contracts with Service Express to provide maintenance on hardware. 

The ICISD Technology Director has ongoing monthly meetings for Student Services and quarterly meetings for Payroll and Finance, as well as telephone support. Manuals are provided at each district on each of the CIMS programs and manual excerpts are available on-line from the AS/400.  

VOICE - VIDEO – DATA

The ICISD recognizes the rapid technological advances available through local and long distance telephone services.  It is the intent of the district to evaluate its existing telephone service annually to maximize cost savings and enhance the quality of services available to staff and students.  Those services to be considered (but not limited to) include: digital lines, enhanced voice mail, caller ID, and voice over IP.

Currently, the ICISD supports telephone lines to the following locations:

There are sixteen telephone lines to Administration Building, 2191 Harwood Road, Ionia;  Freedom Acres School, including the Harwood SEI Program and the Alternative to Alternative Program, 2194 Harwood Road, Ionia which support 91 Nortel telephone stations.

There are three toll free lines to the ICISD, two local telephone lines to the Independent Living Center, 201 E. Main Street, Ionia; two local telephone lines to Transition Central located at 311 W. Main Street, Ionia; two local telephone lines to Creative Works located at 303 E. Main Street, Ionia; two local telephone lines to Rather Elementary School located at 380 E. Tuttle Road, Ionia; and two local telephone lines to Ionia Middle School, 438 Union Street, Ionia.

The ICISD has three FAX lines:  one to Administration Building, 2191 Harwood Road, one to Freedom Acres and one to East Campus, both located at 2194 Harwood Road, Ionia.

Eight telephone lines support the Substitute Employee Management System.  

Cellular Service for the Administration Building utilizes 24 cellular phone accounts.

Video service is provided by Charter Communications.  
 We are eagerly anticipating using video to enhance our offerings for professional development and instructional delivery.

DATA

The Future Directions Committee meets monthly to review goals, and plan for the continuing development of the WAN. The Committee consists of a representative from each of the six districts, and the ICISD Technology Director.  

Monthly meetings for first line support, namely the districts “Tech Guys” are used to extend interaction and share information, as well as lend support for each other.  A primary focus of each meeting is collaboration and sharing as we continually look for ways to economize on services.  

The LAN connects Freedom Acres to the Administration building with fiber, and in 2001, the Portable classrooms were converted and connected to the Administration building with fiber.  The network is operating via Windows Server 2003 and supports Internet and file sharing.  The ISD has four digital copy machines that support network printing as well as function as copiers. 

Housed at Freedom Acres is a computer lab of 18 desktop workstations for student use at the Alternative-to-Alternative Program.  At the Severely Emotionally Impaired (Harwood) Program, a computer lab of 9 desktop workstations was installed for student use in 2000.  Two mobile units, equipped with computer, scanner, printer, television and VCR are in great demand.  All classrooms are equipped with video connections.

A mobile lab of 30 laptops for staff and workshop training use is installed at the Administration building.  There are 60 desktop workstations for staff use and over 90 notebook systems for itinerant staff.  Twenty-five PDA’s, personal digital assistant, were distributed in 2001 for staff use.  Digital cameras and digital video cameras are available for staff to check out.  A presentation laptop and video projector are also available for staff to use when traveling for mobile presentations.

The ICISD will replace/upgrade computer systems as necessary.  Efforts to budget for a computer replacement cycle are in place with a projection for laptops every four years and desktops every five years. The ICISD employs a technician, available for staff in the areas of troubleshooting, and for the maintenance of computers and software.  Also on staff is a network engineer to support the districts wide area network.  

Software was installed on the network in 2002 for staff to use, making computer problems easier to report.  Outside resources, for computer and network repairs beyond the scope of the technicians, are used on an “as-needed” basis. The software of choice is Microsoft.  All computers are equipped with Internet and e-mail access.  Where possible, shareware or freeware is used such as Star Office.

The ICISD has a small library of printed materials, and videos that supports the use of technology by staff.  More helpful information can be obtained from links on the ICISD website that allows for flexibility in answer to staff questions.  

We strive to continually enhance training and services available to staff.  

Response has been favorable to a series of after-work workshops provided to them.  Based on these successful models and staff surveys, 30-minute specific topic workshops will continue to be offered.  Topics include File Management, Virus and Worms, XP Pro – the operating system, Internet and email, Spyware, Personal Firewalls, and PC Care.  Those attending the workshops are entered into a drawing for door prizes.

CURRICULUM

ICISD believes that technology is an essential tool in promoting learning across the area in a school's curriculum. It is also understood that technology literacy must also be promoted within the context of the ICISD's goals and objectives, which are consistent with the State of Michigan's Technology Standards and Benchmarks.

The ICISD will work internally and in consortia to promote a better understanding of technology in various curriculum subject areas. At consortia conferences and workshops, the ICISD will send a representative to take part in activities that promote technology integration in to the core curriculum areas. This representative will then provide training to staff. Each grade level will develop a detailed plan for the on-going integration of technology in their teaching/learning environment and will provide professional development support for regional education as they initiate the process for aligning curriculum to integrate technology. After intensive training and review of the Michigan Technology Standards and Benchmarks, the instructional staff will develop detailed plans that integrate technology at each grade level and in each content area. 

Integration of technology into every aspect of the curriculum is the ICISD's desire to make computers available in every classroom. Computers provide immediate and daily support to the instructional staff in teaching the core curriculum, while the computer lab provides the instructional staff, in all content areas, which is an additional tool for instruction to an entire class.  By increasing access and by improving staff awareness through training, the student's learning will be enhanced.  Michigan Curriculum Framework, content standards and benchmarks for "instructional technology across the curriculum" guides this plan.  ICISD will provide professional development support for regional educators as they initiate the process for aligning curriculum to integrate technology. Development of technology outcomes-integration and use of technology will be ongoing.  ICISD will provide professional development opportunities for ICISD and local district staff on effective use of technology resources in their classroom and offices.  ICISD is committed to the concept of life-long learning.  Computers and improved telecommunications have created new and unique opportunities for teaching and learning. Technology can enhance the operation of schools and offer more choices to students. Technology is one of many major focuses for educational services. 

Professional development seminars and courses are offered throughout the year.  Access to technology should extend to hours beyond the school day including evenings and weekend hours, when community members and families can easily utilize technology to further their learning.  Training courses on productivity software programs are examples of how access beyond the school day will promote life-long learning on the part of community members and staff. 

Working independently and in consortia, issues are addressed that may arise when providing access to the community for hours beyond the school day.  These considerations may include staffing, fair use policies, and suggested hours of operation.

The ICISD works closely with the Literacy Council Director and facilitates adult learning by offering rooms and equipment to enhance adult learning. Staff development includes on-site visits from and continual access to (via audio, visual, and Internet communications), experienced professionals familiar with the specific educational software packages and hardware. 

PROFESSIONAL DEVELOPMENT

Time is dedicated, during monthly administrative meetings, to do an overview of the technology resources currently available as well as any upcoming professional development opportunities and in-service days related to technology.  These opportunities have contents specific to the school's curriculum and technology.  The general education consultant, working with the technology director, provides leadership in this area, informing staff of other general technology-related workshops and conferences.

Integrating technology into the curriculum and using the Internet are two of the areas most desired by educators in Ionia County.  While staff members are encouraged to utilize their stipends on professional development activities related to technology in the classroom, customization of professional development becomes the focus.  As hardware and software become updated, training needs are evaluated and continually revised.
Specific goals of the professional development plan include:

· improve student achievement, 

· improve staff and student competence with technology, 

· implement technology tools into new and existing curriculum and instruction, 

· improve technology planning within schools, 

· create pilots and model projects for utilization of technology in learning, 

· create a learning community with respect to technology and education, 

· provide on-going training opportunities for meaningful use of Blackboard 

· assist local districts in adherence to the Michigan Department of Education’s Technology Standards and Benchmarks for K – 12 students, 

· offer opportunities for educators to earn graduate level credit in the integration of technology  into classrooms, 

· participate in video streaming opportunities to enhance school improvement efforts, 

· enable students to become quality users of technology. 

Staff technology skill level continues to be an area of concern. With professional development opportunities, the gap between skill levels can be closed.  A variety of opportunities are offered to meet needs as those needs change.  It is the goal of the ICISD for the technology user to become competent, and will continue to assist the user to acquire the knowledge, skills, and attitudes necessary to be lifelong learners.  

Outline of professional development plan: 

· involve participants in planning professional development

· assess needs and assure a sound planning process

· garner commitment and support from the staff and the district

· plan for adequate time and resources

· provide continuity of programs over time

· provide clear expectations for program participants

· provide a conducive environment for learning

· use adult learning principles

· provide flexible scheduling and options for participants

· provide effective trainers/presenters

· use effective follow-up strategies

· use sound evaluation procedures.

Professional Development Activities are available on-line through a subscription based program that links from the ICISD webpage.
 The ICISD continues to access technical support, training, and professional development activities related to the utilization of technology in the classroom.

The ICISD encourages staff to attend technology related conferences and workshops. 

The ICISD future plans for hardware include: purchasing and implementing new hardware and software on a five year replacement cycle, ensuring support and programs remain current.  The ICISD staff is continuing training on the use of the Internet.  The ICISD will be connected to a WAN with other charter schools to gain technical support, curriculum support, and foster collegiality.  
Workshops held throughout the school year are available to staff to enforce and encourage them to be aware of the potential of technology in relationship to their jobs and also their personal environment. 

The ICISD will provide instructional resources to students, educators, parents, and community that integrate tools that will improve teaching and learning, such as: 

· acquire instructional resources, computers, and augmentative devices to meet the individual educational plans for our special needs students. 

· acquire instructional technology resources based on the instructional plans of our teaching staff, 

· acquire resources as identified in our school improvement plan, 

· participate in regional consortia which support the mission of the district, 

· provide resources to classrooms throughout the county, and 

· expand satellite delivered programming access to instructional and professional development resources. 

Consortium Activities:

· provide technology training and resources to ICISD education. 

· provide Internet access to staff and learners. Budgets have been allocated for Internet access, training resources and technical support, 

· participate in and provide leadership in a county wide consolidation grant program which will provide training and resources for the improvement of math and science instruction, 

· participate in and provide leadership in a regional wide Capital Area Science Math Center (CASM) program which will provide training and resources for the improvement of math and science instruction, 

ICISD Staff Development Activities: 

· provide software training sessions as new software is acquired, 

· provide hardware training sessions as new hardware is acquired, and 

· acquire training manuals, materials, and models needed for effective use of instructional and administrative resources. 

· provide training for new staff as required. 

BUDGET AND TIMELINES

FREEDOM ACRES DETAIL

We are budgeting for 6 new computers for the A2 program, 3-5 new computers for SCI programs for student use and 6-12 computers for MoCI programs for student use.  Some of these would be for computer replacement while others would need to be purchased due to Increased student numbers.
· Additional computers would allow one-on-one use of computers.

· New computers with enhanced technology would make Internet use faster and more efficient, for appropriate populations.
·  Increase on-task behavior and enhanced student achievement by having efficient individual computers.  

Wide variety of academic software to augment core-curriculum areas of Social Science, Language Arts, Science, and Math and Reference Software.

· Computer programs are motivating and students could work at own pace on individual computers.
· Improve student achievement on teacher-made and state assessments.

Personal communication devices for every SCI student (Big Macs or Step by Steps, etc.)

· Quantity – approximately 40 of either Big Macs or Step by Steps.

· Students would be able to “tell” parents about their day at school and parents in return could record so students could tell class about previous evening.
· Enhanced communication to home and enhanced communication abilities and opportunities for student.

Variety of Augmentative Communication devices.
· Essential for students to acquire communication skills.  Students will exhibit improved / increased communication skills.

Wireless Intellitools and switches.  
· Essential for students to acquire communication skills.  Students will exhibit improved / increased communication skills.

File management software for health data.  
· Better maintenance of student health data / records.  
· Improved security of confidential information. 
· Increased organization.  
· Secure access and retrieval of student health information.

BUDGET AND TIMELINES continued for both Freedom Acres and the ICISD

	Function Titles
	2008-2009
	2009-2010
	2010-2011
	Total

	LAN Hardware
	5,000
	5,000
	5,000
	15,000

	LAN Software
	10,000
	10,000
	10,000
	30,000

	LAN Adaptive Technology
	20,000
	20,000
	20,000,
	60,000

	LAN Phone/Voice
	17,500
	17,500
	90,000
	125,000

	LAN Infrastructures
	5,000
	5,000
	5,000
	15,000

	LAN Supplies
	2,500
	2,500
	2,500
	7,500

	LAN Computer Replacements
	10,000
	10,000
	10,000
	30,000

	LAN Professional Development
	3,500
	3,500
	3,500
	10,500

	WAN Contracted Technical Services
	40,000
	40,000
	40,000
	120,000

	WAN Internet Services
	60,000
	60,000
	60,000
	180,000

	WAN AS/400 Maintenance
	12,000
	12,000
	12,000
	36,000

	CIMS Support & Software Enhancement Fees
	40,000
	40,000
	40,000
	120,000

	Totals
	225,500
	225,500
	225,500
	749,000


COORDINATION OF RESOURCES

The ICISD actively seeks out funds for the implementation of the strategic long-range technology plan. The ICISD applies for federal and state funding programs, such as the Universal Service Fund. The ICISD has been successful in receiving technology funds from AT&T and Grand Valley State University and will continue to improve the hardware and software available.  Funding sources include the general fund, internal budgets, consortium fees, grants, and the Universal Service Fund.

	FUNDING


	
	

	
	Local Funding
	34.10%

	
	Cooperative Agreements
	16.29%

	
	State Funding
	20.83%

	
	Federal Funding
	28.78%


APPROPRIATIONS

      Total estimated appropriations: 

      2007 – 2008
$27,597,694
      2008 – 2009
$24,929,175
      2009 – 2010
$25,926,342
Capital outlay in which technology expenditures are of the highest priority 

continues at $225,500 per year for the next two years, with an increase in the third year, if possible. 

The budget planning process is driven by the district's version for technology 

and the goals and expectations for student learning. The budget will consider: 

initial costs for equipment, software, and other necessary infrastructure costs, 

funding for ongoing costs, planning obsolescence, and equipment replacement. 

MONITORING AND EVALUATION

Evaluation of the ICISD long-range technology plan is an ongoing process. The plan is evaluated regularly to ensure that projects are within budget projections. The technology director works with the general education director to plan and implement necessary professional development training. Each winter/spring, a comprehensive needs assessment is done county-wide to evaluate the training needs of teachers, administrators, and other school staff. Professional Development sessions are scheduled from this assessment along with suggestions from inservice participants. At the end of each fiscal year, the ICISD administrative team reviews the technology plan and updates its goals. We survey staff as to the impact technology had made in the classroom. As assessment data becomes available, it is examined for indications that technology has made positive differences in teaching and learning. 

CONSORTIUM ACKNOWLEDGMENTS

	Consortium Name
	Membership
	Contact

	CASM

Capital Area Science and Math Center
	Districts in Ionia, Eaton, Ingham, Clinton and Shiawassee Counties
	Julie Fick @ 800-272-2061

	REMC 8
	Districts in Ionia, Kent, Montcalm, East Ottawa
	Mike Rice@ 616-364-1333



	COMMIT
	Clare-Gladwin RESD; Gratiot-Isabella RESD, Ionia County ISD, Montcalm Area ID,  
	

	
	
	


CIPA Compliance – Filtering Efforts

The ICISD uses multiple technologies in order to get the best possible filtering services and the highest level of security currently available.  Content filtering is accomplished using an appliance from 8e6 Technologies with a software subscription that updates automatically.

The ICISD has the following Acceptable Use Policies signed by students and staff 

as appropriate annually.  

IONIA COUNTY INTERMEDIATE SCHOOL DISTRICT

NETWORK AND INTERNET ACCESS AGREEMENT FOR STUDENTS
This agreement is entered into this _____day of _________, 2008 between __________________, hereinafter referred as the Student, and the Ionia County Intermediate School District, hereinafter referred as District.  The purpose of this agreement is to provide Network (Network Printing and Internet access, hereinafter referred to as Network) for educational purposes to the Student.  As such, this access will (1) assist in the collaboration and exchange of information, (2) facilitate personal growth in the use of technology, and (3) enhance information gathering and communication skills.

The intent of this contract is to ensure that Students will comply with all Network and Internet acceptable use policies approved by the District.

In exchange for the use of the Network resources school, I understand and agree to the following:

A. The use of the Network is a privilege which may be revoked by the District at any time and for any reason.  Appropriate reasons for revoking privileges include, but are not limited to, the altering of system software, the placing of unauthorized information, computer viruses, or harmful, wasteful, or dangerous programs on or through the computer system in either public or private files or messages.  The District reserves the right to remove files, limit or deny access, and refer the Student member for other disciplinary actions.

B. The District reserves all rights to any material stored in files which are generally accessible to others and will remove any material which the District, at its sole discretion, believe may be unlawful, obscene, pornographic, abusive, or otherwise objectionable.  A Student will not use his/her District-approved computer account/access to obtain, view, download, or otherwise gain access to such materials.  The system administrator may review audit trails created by information technologies. The system administrator may determine and uncover incorrect usage of the network and may also inform other faculty members and the user in question.  It shall be the responsibility of all members of the District staff to supervise and monitor usage of the online computer network and access to the Internet in accordance with this policy and the Children’s Internet Protection Act.

C. All information services and features contained on Network resources are intended for the private use of its registered users and any use of these resources for commercial-for-profit or other unauthorized purposes (i.e. advertisements, political lobbying), in any form, is expressly forbidden.  The Student will be liable to pay the costs incurred by the district due to their use or abuse of district technology equipment/resources.

D. The Network resources are intended for the exclusive use by their registered users.  The Student is responsible for the use of his/her account/password and/or access privilege.  Any problems which arise from the use of a Student’s account are the responsibility of the account holder.  It is the  Student’s responsibility to report all violations of privacy.   Use of an account by someone other than the registered account holder is forbidden and may be grounds for loss of access privileges.  

E. The Network Administrator will periodically make determinations on whether specific uses of the Network are consistent with the acceptable-use practice.  The Network Administrator reserves the right to log Internet use and to monitor electronic mail space utilization by users.  It is the users responsibility to maintain the integrity of the private electronic mail system.  The user has the responsibility to report all violations of privacy.  Users have the responsibility to make only those contacts leading to some justifiable personal growth on the Internet.  The users is also responsible for making sure all e-mail sent or received by him/her does not contain pornographic material, inappropriate information, or text-encoded files that are potentially dangerous to the integrity of the local/wide area network or the Internet.  Ionia County Intermediate School District has implemented filtering software intended to block minors’ access to materials that are obscene, child pornography, harmful to minors, or that the District determines to be inappropriate for minors. However, the District does not guarantee that school officials will control users access to such materials, or that users will not have access to such materials while using the District’s information technologies. The filtering software operates only within the District wide area network (WAN) or local area network (LAN).  E-mail messages are subject to review by the Network Administrator at any time.  E-mail should be deleted regularly to conserve file space.

F. Any misuse of the account will result in suspension of the account privileges and/or other disciplinary action determined by the District.  Misuse shall include, but not be limited to:

i. intentionally seeking information on, obtaining copies of, or modifying 

 files, other data, or passwords belonging to other users

ii. misrepresenting other users on the Network

iii. disrupting the operation of the Network through abuse of the hardware or software

iv. malicious use of the Network through hate mail, harassment, profanity, vulgar statements, or discriminatory remarks.

v. interfering with others use of the Network

vi. extensive use of noncurriculum-related communication

vii. illegal installation of copyrighted software

viii. unauthorized down-sizing, copying, or use of licensed or copyrighted software

ix. allowing anyone to use an account other than the account holder

G. The use of Network resources are for the purpose of (in order of priority):

i. Support of the academic program

ii. Telecommunications

iii. General information

iv. Recreational

H. The Network does not warrant that the functions of the system will meet any specific requirements the user may have, or that it will be error free or uninterrupted; nor shall it be liable for any direct or indirect, incidental, or consequential damages (including lost data, information, or time) sustained or incurred in connection with the use, operation, or inability to use the system.

I. The Student may not transfer file, shareware, or software from information services and electronic bulletin boards without the permission of the Network Administrator.  The Student will be liable to pay the cost or fee of any file, shareware, or software transferred, whether intentional or accidental, with such permission.

In consideration for the privileges of using the Network resources, and in consideration for having access to the information contained on the Network, or by the Network, I hereby release the District, Network and their operators and administration from any and all claims of any nature arising from my use, or inability to use the Network resources.

I agree to abide by such rules and regulations of system usage as may be further added from time-to-time by the Network.  These rules will be available in hardcopy form from the Network Administrator.

Name (Please Print)____________________________________________________________________

Signature ______________________________________________ Date ________________________

Parent/Guardian Signature_________________________________ Date________________________

Teacher  Signature________________________________________ Date________________________

IONIA COUNTY INTERMEDIATE SCHOOL DISTRICT

NETWORK AND INTERNET ACCESS AGREEMENT FOR STAFF MEMBERS
This agreement is entered into this _____day of _________, 2008 between __________________, hereinafter referred as the Staff Member, and the Ionia County Intermediate School District, hereinafter referred as District.  The purpose of this agreement is to provide Network  and Internet access, hereinafter referred to as Network, to the Staff Member.  As such, this access is intended for job-related purposes only.

The intent of this contract is to ensure that Staff Members will comply with all Network and Internet acceptable use policies approved by the District.

In exchange for the use of Network resources either at school or away from school, I understand and agree to the following:

A.
The use of the Network is a privilege that may be revoked by the District at any time and for any reason.  Appropriate reasons for revoking privileges include, but are not limited to, the altering of system software, the placing of unauthorized information, computer viruses, or harmful, wasteful, or dangerous programs on or through the computer system in either public or private files or messages.  The District reserves the right to remove files, limit or deny access, and refer the Staff member for other disciplinary actions.

B.
The District reserves all rights to any materials stored in files which are generally accessible to others and will remove any material which the District, at its sole discretion, believe may be unlawful, obscene, pornographic, abusive, or otherwise objectionable.  A Staff Member will not use his/her District-approved computer account/access to obtain, view, download, or otherwise gain access to such materials.

C.
Proper use and care of technology is the responsibility of the user.  Staff members should treat equipment with respect.  Staff members should take care to keep food and drinks away from computers and printers.  The staff member will use and care for hardware and software which they have been trained to use, and refrain from using any technology for which they have not received training.  Users are to report any problems, malfunctions, or failures to the ICISD technology department immediately.

D.
All information services and features contained on Network resources are intended for the private use of its registered users and any use of these resources for commercial-for-profit or other unauthorized purposes, in any form, is expressly forbidden.  The Staff Member will be liable to pay the costs incurred by the district due to their use or abuse of district technology equipment/resources.

E.
Network resources are intended for the exclusive use by their registered users.  The Staff Member is responsible for the use of his/her account/password and/or access privilege.  Any problems that arise from the use of a Staff Member’s account are the responsibility of the account holder.  It is the Staff Members responsibility to report all violations of privacy immediately.  Use of an account by someone other than the registered account holder is forbidden and may be grounds for loss of access privileges.  If unauthorized use is suspected, it is the responsibility of the staff member to report it immediately.

F.
The Network Administrator will periodically make determinations on whether specific uses of the Network are consistent with acceptable-use practice.  The Network Administrator reserves the right to log Internet use and to monitor electronic mail space utilization by users.  It is the user’s responsibility to maintain the integrity of the private electronic mail system.  The user has the responsibility to report all violations of privacy.  Users have the responsibility to make only those contacts leading to some justifiable personal growth on the Internet.  The user is also responsible for making sure all e-mail sent or received by him/her does not contain pornographic material, inappropriate information, or text-encoded files that are potentially dangerous to the integrity of the local/wide area network or the Internet.  E-mail messages are subject to review by the Network Administrator at any time.  E-mail should be deleted regularly to conserve file space.

G.
Any misuse of the account will result in suspension of the account privileges and/or other disciplinary action determined by the District.  Misuse shall include, but not be limited to:

1)
Giving someone your password allowing them to use your account or allowing anyone to use an account other than the account holder.

2)
Intentionally seeking information on, obtaining copies of, or modifying files, other data, or passwords belonging to other users.

3)
Viewing any material that may not have been filtered, but would be classified as inappropriate for school environment whether on the Internet or sent as an email attachment.

4)
Malicious use of the Network through E-mailing, accessing, submitting, posting, publishing or displaying any defamatory, inaccurate, abusive, obscene, profane, sexually oriented, threatening, racially offensive, harassing, or illegal material.

5)
Disrupting the operation of the Network through abuse of the hardware or software such as the use of peer 2 peer clients.

6)
Interfering with others use of the Network.

7)
Extensive use of non job-related communication.

8)
Using the network for any illegal activity, including downloading material in violation of copyright or other contracts, or transmitting any material in violation of US or State regulation.

9)
Gaining unauthorized access to resources or entities.

10)
Using the network while access privileges are suspended, or revoked.

11)
Publishing or otherwise disseminating another person’s identity, personal information, account, or password.

12)
Transmitting email through an anonymous remailer.

H. The Network does not warrant that the functions of the system will meet any specific requirements the user may have, or that it will be error free or uninterrupted; nor shall it be liable for any direct or indirect, incidental, or consequential damages (including lost data, information, or time) sustained or incurred in connection with the use, operation, or inability to use the system.

I. The Staff Member may not transfer files, shareware, or software from information services and electronic bulletin boards without the permission of the Network Administrator.  The Staff Member will be liable to pay the cost or fee of any files, shareware, or software transferred, whether intentional or accidental, with such permission.

J. It is the Staff Member’s responsibility to log out of the Network, or lock the workstation when the Staff member steps away from the computer.

In consideration for the privileges of using the Network resources, and in consideration for having access to the information contained on the Network, or by the Network, I hereby release the District, Network and their operators and administration from any and all claims of any nature arising from my use, or inability to use the Network resources.  

I have read and agree to comply with the permissions and restrictions of the Ionia County Intermediate School District Network and Internet Access Agreement for Staff Members.

Name (Please print)________________________________________________________________________

Signature _______________________________________________ Date _________________________

Preferred Password:___________________

Department:_____________________________   Position: _____________________________________

Note: Passwords are case sensitive. In choosing a password, it should be something you will remember but not something others would easily figure out.
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